ANNEX A - TROOP LEADING PROCEDURES


1. RECEIVE THE MISSION. 

· What is the Commander's intent including two levels up? Mission and concept of the operation? 

· What is(are) the KEY TASKS AND END STATE? 

· What is the commander's acceptable risk? 

· Do I have any assigned special missions? 

· When will the task be executed? 

· What units will be around me? What are their call signs, frequencies and missions? 

· What is my movement priority? What is the route? 

· Do I have updated graphics and synchronization matrix? 

· Questions to ask the Operations Off 

· Weather and light data and weather forecast? 

· What is the enemy's organization? What are the number and type of enemy's weapons? What are the enemy's fire support capabilities? How will the enemy find me? What is the enemy's mission/how will he react to me? 

· What is the enemy's most likely COA? When and where will the enemy use chemicals? What type of chemical weapons might the enemy use and with what effects?
· Begin your MISSION ANALYSIS Using METT-TC (Mission, Enemy, Terrain, Troops Available, Time Available, Civilians)

· Stick to the 1/3 - 2/3 rule. 

· Plan for available daylight; travel time to and from briefs, Rock Drills and rehearsals. 

· Identify the Specified, Implied, Essential tasks and Limitations. 

· Specified tasks: The tasks stated in the OPLAN/OPORD. 

· Essential tasks: The tasks from the list of specified and implied tasks that must be accomplished to complete the overall mission. 

· Implied tasks: The tasks not stated in the OPLAN/OPORD that must be accomplished to satisfy the overall mission or to satisfy any of the specified tasks. 

· Limitations: The restrictions on the freedom of action of your unit. Restrictions prohibit the commander from doing something specific. Statements, such as "Be prepared to...." and "Not earlier than..." are limitations.

· Develop a tentative timeline. 

· Use reverse planning to construct your timeline. 

· Events that take the longest must be set in motion first. 

· Time factors should be conservatively planned. 

· Plan for conducting the reconnaissance of position areas. 

· Factor in the time required planning and issuing the OPORD. 

· Plan for movements from TAA to AO. 

· Plan for a rock drill. 

· Plan and Prioritize PCCs and PCIs. 

· Plan for ammunition resupply and vehicle refueling. 

· AVOID WORKING IN THE DARK!

· Develop a Risk Assessment and Risk Management plan. 

· What are the Hazards associated with this mission? 

· What are the Countermeasures for the expected hazards? 

· What is the accepted level of risk associated with this mission?

2. ISSUE A WARNING ORDER (WARNORD). (Remember two things! First, information availability determines what is briefed in the WARNORD. Second, the more information disseminated during the WARNORD, the better prepared your soldiers will be.) 

A. SITUATION 

· Enemy Forces (Who is he? Where is he located? What is his strength? What is his most probable course of action? What is his most dangerous course of action?) 


Friendly Forces (Who is on my left, right, front, rear? Attachments and Detachments?
B. MISSION (Who, What, When, Where and Why) 

C. EXECUTION 

· When is the OPORD brief? (time) What time is the rock drill? When is the CSS technical rehearsal? 


The PCCs completed NLT. PCIs completed NLT.


Reconnaissance of route to the staging area or to the SP


Leader reconnaissance of the new AO if possible and to be completed  NLT ?. 


When is the quartering party/advance party and main body SP time? 


Rest and sleep plan for this mission.


Coordinating Instructions and Timelines/Suspense’s
D. SERVICE SUPPORT 

· Classes of supply required? Met schedule/times. Maintenance status of vehicles.  What needs to be recovered from DS maintenance.  Were we given the march column, serial and march unit?
E. COMMAND AND SIGNAL 


QM Grp location (Main CP/Alt CP). 


When is the rock drill? 
When is the CSS rehearsal? 

· What is the challenge and password? When is the frequency change over time? 

3. MAKE A TENTATIVE PLAN. 

A.  Mission. Don't forget the commander's intent two levels up! 

B.  Enemy. Consider the type, size, organization, tactics, and equipment of the enemy. Identify their greatest threat and vulnerability. 

C.  Terrain. Analyze the effects of terrain and weather for both friendly and enemy forces. Use OCOKA (see below). 

· Observation and fields of fire. 

· Can the enemy enter my position without observation? Do I need obstacles to impede the threat?


Where can I best position my OPs? 


Do my machine guns have grazing fire? 
Do my MK19s have good coverage of obstacles and dead space? Are there sight-to-crest or intervening crest problems? 

· Cover and concealment. 

· Does the position offer defilade protection? Do I have protection from direct fires/indirect fires? 


Do I have protection from aerial observation?

· Obstacles. 

· Does the terrain restrict my ability to support CSS operations? 

· Do I have permission to use obstacles tied in with terrain?

· Key terrain. 

· Does the position facilitate communications with assigned and monitored nets? 

· Can I fight and survive in all three positions: primary, alternate and supplementary? 

· Avenues of approach. 

· Am I off high-speed enemy approaches? Do I have more than one entrance and exit route designated? Can the soil support my vehicles? 

D. Troops available. 


What is the strength of my unit?  What is the level of training for survival? 


What is the condition of my soldiers (Rest/Sleep plan)?
E. Time available. Are there changes to the original time line briefed in the Warning Order? 

F. Weather. 

· What is the visibility (including fog) and light data? 


Will "Stand-To" be affected by the weather? 


What are the percent illumination and time of moon rise/set and the night-vision goggle (NVG)? 


What are the precipitation, wind and temperature?  How will the weather affect our operations?


What is the forecast for severe weather and do we have an early warning system?

4. INITIATE MOVEMENT. This step can occur at any time. It is important that the unit has rehearsed SOPs, conducted its PCCs and PCIs, The following are leader considerations. 

· Is the initial time analysis correct? Are the assigned PCCs for this mission completed? 

· Has the advance party completed its RSOP? Is the next position suitable for fighting? 

· Are operational graphics updated? 

· Has a NBC survey been initiated and/or completed if directed? 

· Is the next position secured? Who is there to relieve for the security mission?

· Coordination for passage of lines completed to enter CORP Support Area?
5. RECONNOITER. 

· Has the map reconnaissance been completed before initiating RSOP? 

· Have routes and potential position areas been identified on the map before departing? 

· Are the alternate and supplementary positions selected? 

· Is the "passage of lines" grids correct and identified? Are there Passage Points and have the SOIs been exchanged?  Where are the coordination points?  Are they easy to find?

· Is engineer support required? Is route security required? 

· (DEFENSE) Is the position defendable against an enemy attack? Is the OP positions selected? 

· Where are the release point(s) for the movement and does it allow space and time to enter the AO? 

· Is there more than one avenue into and out of the position area? 

· What changes to the original plan is needed? 

6. COMPLETE THE PLAN. Use the 5-paragraph OPORD format. REMEMBER - Time is your enemy. A 70-percent solution given on time is better than a 100-percent solution delivered too late. 

7. ISSUE THE COMPLETE ORDER. 

· Has the OPORD brief been rehearsed? 

· Does the section have updated graphics and is there a sand table handy to visualize the route and AO? 

· Do I have a pointer (i.e., stick or  laser) to conduct my "Rock Drill?" 

· Is my "Rock Drill" set up in an adequate location? 

· Did I brief the mission, the commander's intent, concept of the operation, key tasks and end state?

· Do I have "Brief-Back" questions to ask sections and leaders?

8. SUPERVISE. 

A. Rehearsals. Conduct rehearsals on terrain that resembles the actual ground and, if possible, under similar light and weather conditions. Rehearsals should include all soldiers and leaders, but due to time constraints, you might only have the section leaders attend. 


React to indirect/direct fire. React to dismounted threat. 
Exercise Reaction Force. 


React to air attack. React to NBC attack. 


MASCAL EVAC Plan. 
EPW procedures. Occupations of the AO. 

· Fire Support coordination prior to departure.  Know TRPs and Call Sign/Frequency of FS element. 

B. Pre-Combat Inspections. A final Pre- Combat Inspections  (PCI) are conducted to reassure the unit's readiness. It consists of checking the Pre-Combat Checks (PCC) stated in the CDR's Warning Order and any additional PCCs added throughout the TLP process. 


Weapons and ammunition.  Uniforms and equipment.  Mission-essential equipment


Sections' understanding of the mission and their specific tasks


Communications equipment


Rations and water. 
Additional classes of supply

Deficiencies noted during earlier inspections


Maps of AO, and strip maps for the road movement
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