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INSTRUCTOR'S NOTE: This lesson assists units at the tactical level to plan, 
organize, and defend convoys in a stability and support operations environment. 
For this instruction, a convoy is two or more vehicles moving from point A to 
point B through hostile or uncontrolled territory. 

SLIDE 7-1. CONVOY OPERATIONS—THE 
ESTIMATE PROCESS 
Every convoy is planned and executed as a combat 
operation; because, poor planning, lack of mental sharpness 
of all convoy personnel, and lack of rehearsals will get 
soldiers killed. As such, the commander's estimate of the 
situation is used and approached with stability and support 
operations considerations. This may seem a lengthy 
process, but the intent is that it becomes a mental, 
methodical, thought process that can be done in 5 minutes 
or 5 days of planning time. The commander may receive an 
operation order, but most often he receives a fragmentary 
order or a quick mission statement and a map brief from his 
commander. The estimate process works in any situation—
mission analysis, situation and courses of action (METT-T 
factors), analysis of courses of action (war-game), 
comparison of courses of action, and decision. 

 

SLIDE 7-2. MISSION ANALYSIS 
The commander conducts a thorough mission analysis to 
determine exactly what is to be done and why. The 
commander does this by knowing the commander's intent 
two levels up. This allows the commander to use his 
initiative and judgment should he have to alter the plan 
during execution. This intent defines the purpose, which 
gives the latitude or parameters with which to work. 

Next, the commander considers all the specified tasks. An 
example is "deliver humanitarian relief supplies to check 
point 3." 
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Next, he determines any implied tasks. For example, if the 
proposed route takes the convoy through different clans or 
factional populations, the implied tasks are to bring along 
an interpreter and to be prepared to negotiate or have a civil 
affairs representative to negotiate with groups encountered. 
Next, the commander determines constraints and 
limitations. These are anything that limits the freedom of 
action or movement. In a stability and support operations 
environment, there are many constraints and limitations to 
consider; for example, are there any particular routes that 
may be off limits to the convoys; are there designated 
movement times within which the unit must operate, for 
instance "no movement after 1800 hours." Another 
example may be a restriction on the number of vehicles or 
cargo that are allowed to move in a convoy. Rules of 
engagement may also affect the way that the unit can 
accomplish its mission. 

The next part of the mission analysis is to determine the 
mission-essential task(s) of the convoy. This can be thought 
of as the task(s) that allows the unit to achieve its purpose. 
Common tasks for infantry units are seize, secure, or 
suppress, and so forth. For convoys, the stated task may be 
"to provide security for," "to move," or "to deliver." The 
mission-essential task that the commander has determined 
from the higher commander's operation order becomes the 
mission statement in his operation order. 

 

SLIDE 7-3. RESTATED MISSION STATEMENT 
EXAMPLE 
The commander writes the mission statement in the form of 
"who, what (task), when, where, and why (purpose)." This 
mission statement forms the nucleus of the convoy 
planning process. Everything the unit does revolves around 
achieving this mission. 

 

SLIDE 7-4. ENEMY 
The commander continues with the estimate process with 
the METT-T analysis and studies enemy or belligerent 
situation. He must discern the most recent belligerent 
locations, composition, and perhaps most importantly, the 
belligerent's recent activities. This information, coupled 
with knowledge of belligerent or insurgent doctrine helps 
the commander to predict the likelihood of being ambushed 
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and the techniques that may be employed against the 
convoy. Although the risk of ambush is always prevalent, 
in humanitarian assistance missions and peace support 
missions, the equally dangerous threat is from minefields 
and roadblocks from various rival factions trying to gain 
political and military control. Of particular use to the 
commander may be an incident overlay that depicts 
belligerent activities by date and location. This graphic 
portrayal posted on the situation map aids in avoiding 
ambushes and roadblocks, which is the best defense. 
Additionally, a population overlay that depicts the different 
ethnic population locations aids in determining possible 
friendly or hostile areas. A major source of information is 
the nongovernment organizations. Because they have been 
in the country longer, they can tell the commander about 
patterns of belligerent roadblocks, ambushes, and 
trafficability of the roads. Other information should include 
what the belligerents have been successful at and what they 
like to do. 

In Bosnia, the belligerents established roadblocks to delay 
or turn back the convoys. In Somalia, the belligerents 
demanded part of the cargo as a tax to allow the convoy to 
pass. 

 

SLIDE 7-5. TERRAIN 
The commander continues with the METT-T analysis in a 
logical sequence. Terrain is neutral to either combatant. 
The commander must know the effects of terrain as it 
relates to the unit and the enemy. Obstacles are anything 
that slows, hinders, or impede movement. Within the area 
of operations and interest, the commander should further 
study obstacles according to severely restricted terrain (this 
is terrain that is impractical to negotiate for the type of 
force moving through it); restricted terrain (this is terrain 
that the unit can negotiate but at a slower rate of 
movement); and unrestricted terrain (which is terrain that 
presents no problem to movement). Specific obstacles the 
commander looks for are steep crests, choke points, 
minefields, inferior road networks, and anyplace that may 
be a likely ambush point or roadblock along the route. 
Next, the commander identifies avenues of approach. These 
are areas (in the case of convoys, usually roads and trails) 
through which a unit can move. These avenues may be 
directed from higher headquarters (main supply routes) or 
the commander may be in the process of developing them. 
The commander looks at them in terms of how the unit may 
move across these avenues from point A to point B, but 
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also looks for possible belligerent avenues of approach 
from the belligerents view point. The commander should 
think of threat avenues of approach in terms of air, 
mounted and dismounted avenues, and perhaps even 
tunnels. After identifying the likely avenues of approach, 
the commander should look at key terrain. This is any 
location or area that affords a marked advantage to either 
combatant(s). The commander should look at key terrain in 
terms of possible or likely ambush points for the 
belligerents to bring direct or indirect fire on the unit. The 
commander examines observation and fields of fire. The 
commander determines the kind of observation and fields 
of fire that may be afforded along each avenue of approach, 
as well as from belligerent positions. Cover and 
concealment are often inseparable from fields of fires and 
observation. The commander examines the terrain to 
determine how it can conceal and protect the unit from 
enemy observation and fields of fire. The commander 
determines where the enemy may use this terrain to fire on 
the convoy. The commander should also examine the 
weather factors as they relate to the mission. The 
commander should obtain the latest forecast to determine 
any adverse weather conditions that may affect the 
operation. 

 

SLIDE 7-6. TROOPS AND TIME AVAILABLE 
Now, the commander must examine his troops. This is an 
important aspect of convoy operations, because convoys 
are frequently put together from ad hoc organizations, 
perhaps composed of nongovernment organizations, and 
various soldiers and vehicles from different units. The 
convoy commander must determine exactly who is under 
his control; what weapon systems he has available; and 
what leaders, by rank, so that he may form an effective 
chain of command within the convoy. He should also 
determine what communications assets are available, the 
maintenance status of the vehicles, which vehicles have 
trailers (these reduce speed and hinder turn around in the 
event of an ambush). Also, the commander must consider 
what fire support assets are available—artillery, mortars, or 
perhaps gunships or armored escort vehicles. If fire support 
is not available and based on the threat situation, the 
commander may need to request these assets to aid in 
security. 

a. The commander considers the make up of the convoy. 

(1) If it has infantry squads, platoons, or a company, 
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the infantry can provide security and a potential 
assault counterattack force in the event of an ambush. 
The infantry can dismount before reaching potential 
ambush areas and clear dismounted through the area. 
This may have the effect of flushing or scaring off 
potential ambushers without a fight. This often 
results in a safe passage. 

(2) If it has an antiarmor platoon section, the 
antiarmor section can provide long-range antiarmor 
fires with their TOW systems. If it has infantry 
antiarmor platoon, in addition to the TOW systems, a 
mix of MK 19 and caliber .50 machine guns are 
available, which can lay suppressive fires against 
suspected or known ambush sites. The commander 
must consider the bursting distance of the 40-mm 
round from the MK 19. If the terrain is closer than 
the minimum safe bursting range of the 40-mm 
grenade launcher, the caliber .50 or M60 machine 
gun should be used. 

(3) If a military police platoon is attached, the 
platoon has a minimum of seven gun vehicles 
capable of mounting the MK 19 or M60 machine 
guns. Each MP team (one vehicle) has three MPs, 
one M249, and one M203. MPs are trained in traffic 
control and handling of civilians or refugees that may 
try to interfere with the convoy. 

(4) If tanks are attached, the tanks offer the best 
protection against ambushes. They also have 
considerable devastating firepower that can suppress 
or destroy an enemy ambush. Not only can the tank 
crew deliver precision main gun fire (120-mm), they 
can engage targets with the coax machine gun (7.62-
mm which can be integrated into the main gun site), 
the commander's caliber .50 machine gun, and the 
loader's 7.62-mm machine gun as well. Each M1 
tank carries 40 main gun rounds, 500 caliber .50 
rounds, 600 rounds for the loader's machine guns, 
and 10,000 for the coax machine gun as a basic load. 
Tank platoons may have a mine plow that can help 
clear a path through obstacles. Tanks also have 
excellent cross-country mobility as a potential 
counterambush force. Tanks cannot "hold" terrain, 
and unless augmented with some dismounted 
infantry capability, they will have trouble clearing 
obstacles and potential choke points. The potential 
heat damage caused by the M1 exhaust system must 
also be considered. 
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(5) If Bradleys are attached, Bradleys have less 
protection than a tank, but they still have adequate 
protection against an ambush. Additionally, the 25-
mm gun can fire both sabot and HE rounds to 
suppress or destroy lightly armored vehicles and 
dismounted personnel. Bradley units also carry a 
dismount fire team (+) on each vehicle. Bradleys 
operate in sections of two vehicles, which give the 
section a squad of dismount infantry. These 
infantrymen with close support from the Bradley 
vehicles can be used to clear obstacles and potential 
ambush areas. 

(6) If M113s are attached, M113s have less 
protection than Bradleys, but more protection and 
firepower than an infantry unit. The M113s carry 
caliber .50 machine guns mounted in an open cupola. 
The vehicles can also carry a dismounted infantry 
squad in the rear of the vehicle. 

All of the armored vehicles can assist in counterambush 
operations by driving close to the kill zone to engage the 
belligerents with large amounts of firepower. This allows 
the vehicles to give good covering fire to forces conducting 
a flank attack, while suppressing the enemy, and to afford 
protection to any dismounted soldiers who are caught in the 
ambush kill zone. Armored vehicles with tanks leading 
have no problem knocking down medium-size trees. 
Although the leading tank's primary sector of fire is 
generally to the front, Bradleys and M113s can effectively 
fire 360 degrees and cover the flanks and rear of the 
leading tanks. 

In the forests at the JRTC, units have found that taking the 
entire convoy (trucks included) off of the roads and 
following trails made by the armored vehicles increased the 
survival rate of the convoys. The commander plans for the 
additional time that it takes to move cross-country and to 
recover the vehicles may get stuck on tree stumps, and so 
forth. The additional advantage of going cross-country 
rather than on roads is that the belligerents find it difficult 
to position ambushes in the middle of the woods. 

b. The commander must know how many and what types of 
radios his unit has for communication. Some units have 
AM, FM, or VHF radio systems, other units have 
SINCGARS or SATCOM systems. These systems are not 
compatible with each other. The first consideration that the 
commander must make is how he will talk to higher 
headquarters. He must maintain continuous radio 
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communications en route or request a retransmission to be 
sent or request a longer range radio system. The second 
consideration is how to request indirect-fire support. His 
command channel may be the request net or he may have to 
dedicate a fires net to the mortar or artillery unit. Third, the 
commander must determine how he will communicate with 
his subordinate leaders, and any signals for the entire unit. 
Fourth, the commander must have a backup radio in the 
event of a system failing. If he loses communications with 
his higher headquarters, he must move to higher ground 
and switch antennas or try different radios and frequencies 
to reestablish communication. Visual signals (such as 
smoke, flares) and arm-and-hand signals can have specific 
meanings. (During Operation Just Cause, some units used 
different colored smoke grenades to signal left and right 
turns for the convoy.) Flares or star clusters can be used to 
signal lifting or shifting of supporting direct or indirect 
fires during the counterambush assault. The commander 
must keep in mind that simplicity is most important. 

c. For logistics, every convoy needs to be self-sustained for 
the conduct of the operation and any contingencies that 
may arise. The convoy must carry sufficient quantities of 
Class I, III, medical support, maintenance support, vehicle 
recovery equipment (such as tow bars, cables, M88s, and so 
forth). Soldiers and truck drivers from other units as well as 
all members of the convoy must know the SOPs to include 
immediate reaction drills, actions on contact, actions in an 
ambush, actions at halts, actions if a vehicle breaks down, 
who is in charge of the vehicle, and who will take charge at 
each level of control. Soldiers must be trained to drive the 
vehicle in case the driver becomes incapacitated. Soldiers 
must know the rules of engagement. Soldiers must also 
know what actions to take at a belligerent roadblock—are 
belligerents allowed to search the vehicles or not. 
Maintenance personnel are with the vehicle recovery 
equipment at the trail of the convoy. If the unit does not 
have maintenance personnel, someone should substitute for 
them in the convoy. The maintenance personnel should also 
be armed with the same protection as the other soldiers. 
The commander must guard or destroy any military 
vehicles that cannot be evacuated during movement. The 
convoy should have combat lifesavers with kits 
proportionally spread out through the convoy. The medical 
vehicles normally follow toward the rear of the formation 
for protection. Thus the vehicles will not have to travel 
against the convoy if someone is injured at the trail end. 
The commander must know how many host nation or 
nongovernment organization trucks are part of this convoy. 
He must also know what kind of cargo are they carrying. 
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There is usually be some kind of restriction on the type of 
cargo allowed. The commander must know if the 
nongovernment organization or host nation members are 
cooperative with the way that the commander wants to 
accomplish the mission. (In Somalia, some relief agencies 
[nongovernment organizations] did not want to be 
associated with the military, but still needed the protection 
afforded by moving in the convoy. The US units traveled in 
front of and behind the nongovernment organization 
convoy, but out of sight. The US units were never out of 
supporting range in the event that they were needed to 
support the nongovernment organization convoy.) If 
soldiers are put in the vehicle to provide security, a leader 
must be in the front cab with the driver to ensure that the 
commander maintains control over the vehicle. Soldiers 
must be able to drive the vehicle in case of an emergency. 
The commander organizes the vehicles to provide 
maximum cover from fire as well as observation in all 
directions. Supplies can be piled on the outside of the cargo 
area to give the soldiers some protection. Important or 
critical cargo must be kept in easy access in the event that 
the cargo has to be quickly removed from the vehicle. Also, 
the commander must consider the maintenance status of the 
vehicles. 

d. For engineers and fire support, the commander must 
know what engineer assets are available. Engineers from 
mechanized units have an M113 and 1 1/2-ton trailer for 
each squad, while engineers from infantry units do not have 
vehicles and must be given vehicle support. Engineers are 
excellent for breaching and clearing obstacles along the 
route. Engineers are trained in (in addition to mechanized 
reconnaissance units) en route reconnaissance and bridge 
classification. They can use explosives to clear paths and 
obstacles. Clearing a route requires considerable time and 
resources. When planning, the commander considers the 
possibility of obstacles (especially buried mines) and their 
impact on the time table. Also, once a route has been 
cleared, it must be secured. If a portion of the route is left 
unsecured for any period, it should be considered under 
hostile control and requires clearing before using it. The 
commander must not take a convoy out if he does not have 
a fire support plan. 

Units in Somalia found that it was effective to have the 
infantry company mortar section moving in vehicles in the 
convoy formation to provide immediate indirect-fire 
support to suppress enemy ambush sites and to support the 
forces conducting the counterambush flanking attack. This 
technique is best accomplished with company mortars. 
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Battalion mortars are best used either from an established 
base or by periodically moving them from firing position to 
firing position to provide immediate support. The major 
constraint to having the battalion mortars continuously 
moving is the mortar set up time. If the commander cannot 
bring his own indirect-fire support, he must know what is 
available. The commander must know if the rules of 
engagement allow use of indirect fire. If relying on indirect 
fire from a supporting unit not moving with the unit, the 
commander must know if he has a priority target. He must 
be able to communicate with the supporting unit. If 
required, he must clear the unit's fires with higher 
headquarters. The forward observer or some one trained to 
call for and adjust fires must be positioned in the front of a 
convoy, in an aircraft flying in support of the convoy, or 
beside the commander in the formation. If possible, the FO 
should be in an aircraft. The next best position is with the 
leader of the advance guard or with the commander. 
Preferably, a forward observer should be in both places. 
Priority targets are the most responsive way to get indirect-
fire support (the difference between 2 to 5 minutes). The 
weapons of the supporting unit are laid on the data required 
to put a round on the target immediately when called. If the 
unit has a priority target, the commander establishes targets 
off to the side of the route of march (not on the road or 
trail), and shifts the priority target from one target to the 
next as the unit passes each target. Also, the commander 
must consider the type of munitions to fire. Delayed fuze 
allows the commander to bring the rounds in closer to his 
soldiers. The fire support element (FSE) of the 
headquarters initiating the convoy should develop a fire 
plan to support the convoy. Normally, this is a simple plan 
consisting of priority targets that the artillery or mortars 
will be laid on and shifted as the convoy progresses along 
its route. This keeps the artillery focused on the general 
area of the convoy and greatly improves its responsiveness. 
The key to success is to have the convoy commander 
briefed on the fire plan by the FSO and to have the fire 
support coordination nets readily available to shift the 
targets along the route. HF radios are needed in 
mountainous terrain such as in Bosnia. If the convoy is 
operating beyond the range of artillery, USAF CAS aircraft 
or Army attack helicopters should be operating on a 
standby basis. The convoy commander must be briefed on 
procedures and given the means to contact the aircraft 
either directly or through the FSE. To expedite clearance of 
fires, the FSEs of the convoy headquarters and the 
commanders owning the ground should coordinate a battle 
tracking matrix. The area of operations for the convoy is 
divided into 15 to 20 smaller sectors broken down along 
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identifiable terrain features. As a unit patrols or convoys 
through a sector, it reports to its headquarters that it is 
occupying that section. This sector is given a code name of 
RED for occupied. If the sector is unoccupied, then the 
sector is given a code name of GREEN, meaning no further 
coordination is needed by the headquarters owning the 
land. 

e. For time analysis, the commander considers how much 
time he has to plan and prepare for the mission. He 
determines the time between the present and the time the 
convoy must start marshalling to begin the mission. The 
commander uses only one-third of the time available; 
because, his subordinates need time to plan, brief, and 
conduct rehearsals with their subordinates. The commander 
gives detailed warning orders as much as possible and as 
soon as possible so that leaders can begin their planning 
without waiting for the operation order. The commander 
must also consider how much time he has to complete the 
mission. When the commander analyzes his time available, 
he considers rehearsals and briefbacks. Convoys are made 
up of constantly changing units and organizations. 
Therefore, rehearsals are a must. Briefbacks are the 
minimum standard for each vehicle commander. The best 
rehearsal technique and the most effective is to have all of 
the convoy participants standing by their vehicles going 
through the reaction drills. (Figure 7-1.) The commander 
must also stress the need for each vehicle to have a strip 
map as a minimum, the leaders of each element of the 
convoy to have a standard military map to call for and 
adjust indirect fires. Rehearsal drills that are to be 
considered are react to sniper, negotiate a checkpoint, call 
for fire, react to ambush, actions at a halt, negotiate with 
local authorities, and rules of engagement dilemmas. 

f. For maintenance, convoys consist of a variety of 
equipment, some in questionable working order (for 
example, nongovernment organization and host nation 
vehicles). If possible, those vehicles that are broken or 
questionable should be identified early and plans made to 
either transload the cargo or to tow it in the event of a break 
down. Vehicle floors are sandbagged including the vehicle 
cabs and under the seats. Windshields and windows are 
removed to reduce fragmentation. A wire cutter should be 
positioned high on the front of the vehicle. Chicken wire or 
chain linked fencing can be placed across the front bumper 
frame to detect rocks, bottles, firebombs, and grenades. The 
canvas is taken off of the trucks so that soldiers can see and 
shoot in all directions. The canvas doors are taken off of the 
HMMWVs. The canvas sides must be rolled up or 
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removed. The cargo is positioned in the rear of the trucks 
along the outside walls of the cargo area to allow the 
soldiers to stand in the center of the cargo area using the 
cargo for protection. The most important supplies are 
positioned for ready access. The commander allocates time 
to accomplish those tasks and conduct the following 
inspections. Scheduled maintenance halts during long 
movements are needed to help prevent vehicle break 
downs, but security must be established and maintained by 
all personnel at all times. The commander inspects the 
supply vehicle's load plan to ensure that the proper supplies 
are being carried and no illegal or contraband supplies are 
loaded. Also, he checks to ensure that critical supplies are 
positioned where they can be quickly off-loaded in the 
event that the vehicle is damaged. He has the leaders spot 
check the maintenance of the vehicles. The commander 
spot checks the vehicle drivers for strip maps and 
knowledge of the planned route. He checks the vehicles to 
ensure that the vehicles are reinforced to protect the 
soldiers and personnel riding in the vehicles. 

 

SLIDE 7-7. COURSES OF ACTION 
This is a reasonable, feasible concept to achieve the 
mission. The commander develops two or three options to 
consider. One course of action may take the convoy along 
ROUTE BLUE, while another takes the convoy along 
ROUTE RED. Other courses of action may revolve around 
the manner in which an armored security escort is used in 
the convoy. The commander should consider several 
alternatives. A simple sketch of each course of action 
assists in "seeing" how it may look. 

 

SLIDE 7-8. ANALYSIS OF COURSES OF ACTION 
(WAR-GAME) 
The commander should analyze two or three of the courses 
of action against the belligerent's most likely courses of 
action. War gaming gives a reality check of the options the 
commander developed. For each course of action, the 
commander visualizes the belligerent reactions to the 
convoy along key points in the route based on his analysis 
of terrain and enemy. This process ensures that each course 
of action is viable and that the commander understands 
how the convoy mission will be executed and what it may 
be called on to do. 
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Figure 7-1. Preparation of trucks for movement. 

  

INSTRUCTOR'S NOTE: The instructor 
may "walk through" an example course of 
action. 

 

SLIDE 7-9. COMPARISON OF COURSES OF 
ACTION AND DECISION 
Based on the results of his war gaming, the commander 
compares each course of action to determine which is the 
best in terms of accomplishing the mission. He may select a 
course of action based solely from the advantages and 
disadvantages determined in war gaming; or he may use a 
simple decision matrix to compare each course of action. 
The last step of this process is to select a course of action 
that best allows accomplishment of the mission. For 
convoy operations, this probably revolves around route 
selection or convoy organization and security procedures. 
(A sample operation order format for a convoy is in Figure 
7-2.) 

 

SLIDE 7-10. CONVOY ORGANIZATION AND 
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DEFENSE 
Assuming the convoy has some sort of security 
detachment, the commander should organize it with an 
advance guard, main body, and rear guard. 

The convoy commander is responsible for the entire 
convoy. He must be in a position where he can best 
command and control the convoy. This is probably in the 
main body. If the convoy commander is in the advance 
guard because of the lack of trained soldiers, his ability to 
control the entire convoy is reduced. This is especially true 
if he becomes decisively engaged in an ambush and loses 
communications with the rest of the convoy. The 
commander must be in a position to make the decision in 
any situation. For example, the advance guard is ambushed. 
Does he commit the rear guard to counterattack the 
ambush, or does he allow the advance guard to break 
contact with the enemy and linkup with the main body 
while the rear guard takes over as the advance guard on an 
alternate route. The commander must control the fires of 
the units to prevent fratricide. 

The advance guard provides immediate suppressive fire at 
the lead of the convoy in the event of an ambush. The 
leader of the advance guard should be a combat-arms 
leader who knows how to employ direct and indirect fires. 
He should have a unit that can conduct fire and maneuver. 
The advance guard should have some kind of breaching 
and clearing asset (either engineers or trained infantry) to 
quickly breach, clear, or bypass any obstacle. The leaders 
in the advance guard should be proficient in land 
navigation, and if possible, have a global positioning 
system as backup for navigation. The advance guard should 
be strong enough to fight any expected enemy ambush. 
Aviation and Air Force assets may also be used to augment 
the advance guard. Attack helicopters and AC-130s can 
provide quick and accurate fires as well as advance 
reconnaissance of the route. If air assets are not available, 
unmanned aerial vehicles or remotely piloted vehicles can 
provide some advance reconnaissance of the route to be 
used. A mortar section may be added to the advance guard 
for flexibility to fight out the engagement. (In Somalia, US 
forces found that the lead vehicles should be heavily 
sandbagged with two layers of sand bags and a fiber mat 
laid over it to reduce shrapnel. All occupants wore extra 
body armor and sat on protective vests, Windshields and 
windows were removed to reduce fragmentation.) The 
advance guard travels far enough forward to make contact 
with the enemy, yet allows the main body the flexibility to 
maneuver to avoid engagement with the enemy forces. (In 

Page 13 of 23TC 7-98-1 CHAPTER 7

8/28/2003http://www.adtdl.army.mil/cgi-bin/atdl.dll/tc/7-98-1/chap2l7.htm



Somalia, the distance was about 500 meters to 1 kilometer 
from the main body.) The advance guard clears obstacles 
and negotiates passage through checkpoints before the 
main body arrives. Terrain, enemy, and convoy size dictate 
distances to be used. The advance guard personnel looks 
for signs of recent digging or other mine indicators. The 
commander determines his advance guard based on his 
"troops available" analysis, but this element should be 
resourced first because of the likelihood of its making 
contact first. 

The main body consists of the bulk of the convoy vehicles 
interspersed with security vehicles and soldiers. The main 
body needs 360-degree protection for itself. A combat 
vehicle should lead the main body with combat elements 
interspersed throughout the main body. No more than a 
squad should be placed in a single vehicle. (In Somalia, 
units of the 10th Mountain Division recommended that at 
least a platoon of combat power move in the main body.) 
The main body maintains radio or visual contact with the 
advance guard and rear guard security elements. If the main 
body is a large element, the commander divides it into 
serials commanded and controlled by leaders reporting 
directly back to the convoy commander. Some 
considerations for the serials in the main body is to keep 
the security force integrity inside the march unit as much as 
possible; for example, the squad leader and his dismount 
squad can be in different vehicles. The vehicles are close 
enough that if the squad has to dismount, the squad leader 
can control his soldiers. If possible, the commander tries to 
keep fire teams in one or two vehicles. Armored vehicle 
sections are kept together in a serial, because they are 
trained to work together as a section. The leader of each 
march unit must know the commander's intent for the 
convoy operation so the leader can commit his security 
forces or retain them and move his element to a position of 
safety. 

The rear guard consists of reactionary forces with combat 
power, and logistics vehicles. The rear guard defends the 
rear of the convoy against any potential enemy threat, 
conducts counterambush attacks to destroy or drive off 
belligerent ambushing forces to relieve elements of the 
convoy caught in an ambush. 

 

SLIDE 7-11. SAMPLE ORGANIZATION 
(LIGHT/HEAVY)—TROOPS AVAILABLE 
An infantry company commander has the following units 
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and equipment available to him for a convoy operation. 

Bradley Platoon 

l Four M2s  
l Two infantry squads  
l Six VRC radios 

Infantry Platoon 

l Three infantry squads  
l Two M60 machine gun teams  
l Forward Observers with PRC-77 

Infantry Company CP 

l Two RATELOs with PRC-77 radios  
l Company FSO with PRC-77  
l 60-mm mortar section  
l One ambulance with aidmen  
l Two additional cargo HMMWVs  
l Civil affairs/psychological operations team with two 

HMMWVs  
l Light engineer squad  
l Four 5-ton trucks  
l M88 recovery vehicle  
l Seven trucks with cargo 

 

SLIDE 7-12. SAMPLE TASK ORGANIZATION 
(LIGHT/HEAVY) 
The infantry company commander task-organizes his forces 
into an advance guard, main body, and rear guard. 

ADVANCE GUARD: Two M2s, Engineer 
Squad/HMMWV 

MAIN BODY: Infantry platoon with FO on three 5-ton 
trucks 

REAR GUARD: Two M2s, recovery vehicle, medical 
vehicle, civil affairs/psychological operations team 

 

SLIDE 7-13. SAMPLE ORGANIZATION (LIGHT) 
An infantry company commander has the following units 
and equipment available for a convoy operation. 

Page 15 of 23TC 7-98-1 CHAPTER 7

8/28/2003http://www.adtdl.army.mil/cgi-bin/atdl.dll/tc/7-98-1/chap2l7.htm



Military Police Platoon 

l Four hard-top HMMWVs  
l Two M60 machine guns  
l Two MK 19 automatic grenade launcher  
l Five VRC radios 

Infantry Platoon 

l Three infantry squads  
l Two M60 machine gun teams  
l Forward observer with PRC-77 

Infantry Company CP 

l Two RATELOs with PRC-77 radios  
l Company FSO with PRC-77  
l 60-mm mortar section  
l One ambulance with aidmen  
l Two additional cargo HMMWVs  
l Civil affairs/psychological operations team with two 

HMMWVs  
l Light engineer squad  
l Four 5-ton trucks  
l Three trucks with cargo 

 

SLIDE 7-14. SAMPLE TASK ORGANIZATION 
(LIGHT) 
The commander task-organizes his forces into an advance 
guard, main body, and rear guard. 

ADVANCE GUARD: Two HMMWVs with M60/MK 19, 
Engineer Squad 

MAIN BODY: Infantry platoon with FO on three 5-ton 
trucks 

REAR GUARD: Two HMMWVs with M60/MK 19, 
recovery vehicle, medical vehicle, civil 
affairs/psychological operations team 

 

SLIDE 7-15. RESERVE 
The reserve is normally controlled and committed by 
higher headquarters. Reserves are determined by METT-T. 
Advantages of having an air assault reserve are that they 
can cover vast distances quickly, and they are not likely to 
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be ambushed along the way. Disadvantages of having an air 
assault reserve are that they need a suitable landing zone, 
preferably secured; the air assaulting unit does have the 
tactical mobility or firepower of BFVs or tanks; once they 
are on the ground their tactical mobility is limited to where 
they can move by foot; and bad weather may restrict flying. 
Heavy reserves consisting of BFVs and tanks have the 
advantages of protection, firepower, and shock effect. Their 
disadvantages are that they can only move as fast as the 
supporting routes permit, and they are vulnerable to 
ambushes along their routes of march if they have to move 
on roads and trails. If the convoy has to move beyond 
adequate supporting capability of the reserve force, higher 
headquarters has the option to pre-position or designate 
units along the way to act as a reserve. The disadvantage 
could be that the designated unit may be in a fight of its 
own, or if the reserve is from a different unit, they may not 
have the same SOPs or communications capabilities. 

 

SLIDE 7-16. PLANNING CONSIDERATIONS 

The commander organizes and plans the convoy. The 
optimum size for a convoy is METT-T driven, but 
primarily the number of leaders and the terrain must be 
considered. Convoys are broken down into serials of five 
vehicles. A leader (NCO) is in charge of each serial. The 
commander must have a communications plan. The plan 
must be rehearsed. If the convoy looks like it is too hard to 
attack, the enemy may leave it alone. 

 

SLIDE 7-17. CONVOY DEFENSE - SECURITY 
FORCE 
The best defense against ambush is avoidance. This should 
be foremost in his mind as the commander conducted his 
estimate and war-gamed each of his courses of action. 
However, he should be prepared to meet the challenge of 
an ambush should it arise. 

 

SLIDE 7-18. CONVOY DEFENSE - MAIN BODY 
The convoy commander must rehearse actions on contact 
for a variety of scenarios. The goal of each action is to free 
the convoy from contact so that it can continue its mission. 
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The purpose of the convoy is to reach its destination, not to 
destroy the enemy in a movement to contact. If the 
elements in contact cannot break contact, then the reserve is 
committed. 

  

INSTRUCTOR'S NOTES:  

1. As a summary of key considerations 
presented in this lesson, a sample convoy 
commander's coordination checklist is in 
Figure 7-3, and a list of considerations for 
battlefield operating systems is in Figure 7-
4. 

2. See Appendix A, Section III for STX, 
Convoy Operations and Negotiate a 
Belligerent Checkpoint. 

3. See Appendix B for— 

T&EO, Defend a Convoy 
T&EO, Negotiate a Belligerent Force 
Checkpoint 
T&EO, Deliver Supplies or 
Humanitarian Aid 
T&EO, Link Up With a Convoy 
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Figure 7-2. Example of a convoy commander's operation order format. 

 
Figure 7-2. Example of a convoy commander's operation order format (continued). 
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Figure 7-2. Example of a convoy commander's operation order format (continued). 

 
Figure 7-2. Example of a convoy commander's 

operation order format (continued). 
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Figure 7-4. Battlefield operating systems. 

Figure 7-3. Example of convoy commander's 
coordination checklist. 
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Figure 7-4. Battlefield operating systems (continued). 
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Figure 7-4. Battlefield operating systems (continued). 

  

GO TO Lesson 8 
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