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[image: image1.emf]Target Model using CARVERSHP

•

Criticality: How important is relations with the group to 

conducting operations?

•

Accessibility: What is the likely-hood of compromise by  

professional opposition if the group is contacted or approached?

•

Recouperability: How easily is rapport established with the group

or reestablished once lost?

•

Vulnerability: How similar is the ideology of the group to our own; 

are there any historical grievances that can be exploited to our 

advantage?

•

Effects on population: Will relations with the group result in 

repercussions against the group’s population by opposing threat 

forces?

For Official Use Only


Source: Briefing: Asymmetric Target Value Analysis, USASOF.  Given at USASOF/USAIC Conference August, 2005

Instructor must guide students in using model by putting it in the context of evaluating several tribes in a specific region.  For example say the unit has arrived to an area in which 6 tribes are co-located: Tribes A, B, C, D, E, and F.  All Six Tribes have these questions asked of them and a value is assigned to each based on certain factors.  To fully explain this process, the instructor will need to toggle or flip back and forth from this slide to the next couple slides to help students understand the grading process.  All slides should be printed out and given as a handout to make this easier to understand and to allow students the opportunity to look at the slides in front of them.  Note: Values range from 1 to 5. After going through the CARVERSHP process, one can assign value to the specific tribes as to who to best approach, co-opt, neutralize, or do otherwise for the best effects and accomplishment of the mission. 

Criticality:  How important is relations with the group to 


conducting operations?

Accessibility:  What is the likely-hood of compromise by  


professional opposition if the group is contacted or approached?

 Recouperability:  How easily is rapport established with the group


 or reestablished once lost?

 Vulnerability:  How similar is the ideology of the group to our own; 


 are there any historical grievances that can be exploited to our 


 advantage?

 Effects on population:  Will relations with the group result in 


 repercussions against the group’s population by opposing threat 


 forces?
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[image: image2.emf]•

Recognizability:

How well known is the group in the 

international community? 

•

Symbolism:

How will relations with the group be accepted by

the population of that group?

•

Historical Significance:

How long have relations with the

group occurred?

•

Political Significance:

How important is relations with the 

group on the international political scene? 

CARVERSHP 

GRADING CRITERIA

FOUO


This slide continues with the Matrix explanation by showing what each of the RSHP means in CARVERSHP.

Recognizability: How well known is the group in the international community?

Symbolism: How will relations with the group be accepted by the population of that group?

Historical Significance: How long have relations with the group occurred?

Political Significance: How important is relations with the group on the international political scene?
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[image: image3.emf]CARVERSHP MATRIX

EXAMPLE

Group C A R V E R S H P TOTAL

A 4 5 5 5 3 5 5 1 4 37

B 2 4 4 4 3 5 5 3 4 34

C 1 4 3 4 4 1 4 3 4 28

D 3 4 3 3 4 5 4 3 4 33

E 1 1 1 1 3 5 1 5 5 23

F 1 1 1 1 3 5 1 4 5 22

Group C A R V E R S H P TOTAL

A 4 5 5 5 3 5 5 1 4 37

B 2 4 4 4 3 5 5 3 4 34

C 1 4 3 4 4 1 4 3 4 28

D 3 4 3 3 4 5 4 3 4 33

E 1 1 1 1 3 5 1 5 5 23

F 1 1 1 1 3 5 1 4 5 22

Example of Filled Out Model using CARVERSHP MATRIX

For Official Use Only


Example of Filled out Model using CARVERSHP Matrix

This is an example on how the CARVERSHP matrix should look like.  The far left column shows the Groups.  The top row shows

the categories of CARVERSHP which is Criticality, Accessibility, Recuperability, Vulnerability, Effects on Population, Recognizability, Symbolism, Historical Significance, and Political Significance.  The instructor will explain in further detail as we go through this lecture but this is a quick idea of what the matrix looks like filled out.
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[image: image4.emf]CRITICALITY

1. Relations with the group is not important to operations.

2. Relations with the group has some benefit.

3. Relations with the group is very beneficial to operations.

4. Operations are severely hampered without relations with the 

group.

5. Relations with the group is critical to operations.

FOUO


Criticality

Note: From slide 4 through 12, we will go over the values that can be assigned to each category in the CARVERSHP matrix.

Relations with the group is not important to operations.

Relations with the group has some benefit.

Relations with the group is very beneficial to operations.

Operations are severely hampered without relations with the group.

Relations with the group is critical to operations.
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[image: image5.emf]ACCESSIBILITY

1. Group cannot be approached without a high likelihood of 

compromise by professional opposition. 

2. Group cannot be approached without significant chance of 

compromise by professional opposition, extensive movement 

coordination is necessary. 

3. Significant movement or coordination must occur in order to contact 

the group clandestinely, compromise by professional opposition is 

possible.

4. Group can be contacted clandestinely once some movement or 

coordination has occurred, compromise is unlikely.

5. Group is easily contacted clandestinely through normal everyday 

activities, chance of compromise is remote.

FOUO


Accessibility

Group cannot be approached without a high likelihood of compromise by professional opposition.

Group cannot be approached without significant chance of compromise by professional opposition, extensive movement coordination is necessary.

Significant movement or coordination must occur in order to contact the group clandestinely, compromise by professional opposition is possible.

Group can be contacted clandestinely once some movement or coordination has occurred, compromise is unlikely.

Group is easily contacted clandestinely through normal everyday activities, chance of compromise is remote.
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[image: image6.emf]RECOUPERABILITY

1. Rapport with the group is very difficult to gain or recover once

lost.

2. Will take significant amount of time and resources to build or 

will be difficult to reestablish once lost.

3. Will take some effort to gain or some time to establish.

4. Can be gained easily or be easily reestablished.

5. Is solid and will be difficult to lose. 

FOUO


Recouperability

Rapport with the group is very difficult to gain or recover once lost.

Will take significant amount of time and resources to build or will be difficult to reestablish once lost.

Will take some effort to gain or some time to establish.

Can be gained easily or be easily reestablished.

Is solid and will be difficult to lose.
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[image: image7.emf]VULNERABILITY

1. Group has opposing ideologies and is unlikely to support 

operations.

2. Certain elements within the group may reluctantly support 

operations.

3. Group requires significant rapport building and quid pro quo 

agreements before they will support operations.

4.   Group has similar ideologies and will support operations if it 

serves their interest as well.

5.   Group shares the same ideology and will eagerly support 

operations.
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Vulnerability

Group has opposing ideologies and is unlikely to support operations.

Certain elements within the group may reluctantly support operations.

Group requires significant rapport building and quid pro quo agreements before they will support operations.

Group has similar ideologies and will support operations if it serves their interest as well.

Group shares the same ideology and will eagerly support operations.
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[image: image8.emf]EFFECTS ON POPULATION

•

1. Relations with the group will result in intense 

fighting against group population.

•

2. Relations with the group will result in some 

violence against the group population.

•

3. Relations with the group will result in minimal 

violence but a strong political backlash against the 

group population.

•

4. Relations with the group will result in little or no 

political backlash against the group population.

•

5. Relations with the group will bring favorable 

attitudes towards the group population.
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Effects on Population

Relations with the group will result in intense fighting against group population.

Relations with the group will result in some violence against the group population.

Relations with the group will result in minimal violence but a strong political backlash against the group population.

Relations with the group will result in little or no political backlash against the group population.

Relations with the group will bring favorable attitudes towards the group population.
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[image: image9.emf]RECOGNIZABILITY

1.

Group is not known except by subject matter 

experts.

2. Group is well known in the local area.

3. Group is well known in certain regions.

4. Group is well known throughout the country.

5. Group is well known internationally.
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Recognizability

Group is not known except by subject matter experts.

Group is well known in the local area.

Group is well known in certain regions.

Group is well known throughout the country.

Group is well known internationally.
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1.   

Relations with the group will cause public outcry and anger

among the populace, measures will be taken to disrupt the

alliance.

2.   Relations with the group will have little support from the 

populace, public opposition will be widespread.

3.   Relations with the Group will be tolerated by the populace,

and may have some public opposition.

4.   Populace will be indifferent to the relations with the group.

5.   Relations with the Group will be praised and accepted by the 

populace.
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Symbolism

Relations with the group will cause public outcry and anger among the populace, measures will be taken to disrupt the alliance.

Relations with the group will have little support from the populace, public opposition will be widespread.

Relations with the group will be tolerated by the populace, and may have some public opposition.

Populace will be indifferent to the relations with the group.

Relations with the Group will be praised and accepted by the populace.
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[image: image11.emf]HISTORICAL 

SIGNIFICANCE

1.  

Relations with the group is long-standing, normal, and 

expected.

2.  There is a habitual relationship with the group where there is

common interest.

3.  Relations with the group occurs occasionally as the need 

arises. 

4.  Relations with the group is rare but has occurred in the past. 

5.  Relations with the group will set a historical precedence.
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Historical Significance

Relations with the group is long-standing, normal, and expected.

There is a habitual relationship with the group where there is common interest.

Relations with the group occurs occasionally as the need arises.

Relations with the group is rare but has occurred in the past.

Relations with the group will set a historical precedence.
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SIGNIFICANCE

1. Relations with the group will have little or no political 

significance.

2. Relations with the group will have local political significance.

3. Relations with the group will have national political 

significance.

4. Relations with the group will have some international political 

significance. 

5. Relations with the group will have major international 

political significance. 
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Political Significance

Relations with the group will have little or not political significance.

Relations with the group will have local political significance.

Relations with the group will have national political significance.

Relations with the group will have some international political significance.

Relations with the group will have major international political significance.
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[image: image13.emf]CARVERSHP MATRIX

EXAMPLE

Group C A R V E R S H P TOTAL

A 4 5 5 5 3 5 5 1 4 37

B 2 4 4 4 3 5 5 3 4 34

C 1 4 3 4 4 1 4 3 4 28

D 3 4 3 3 4 5 4 3 4 33

E 1 1 1 1 3 5 1 5 5 23

F 1 1 1 1 3 5 1 4 5 22

Group C A R V E R S H P TOTAL

A 4 5 5 5 3 5 5 1 4 37

B 2 4 4 4 3 5 5 3 4 34

C 1 4 3 4 4 1 4 3 4 28

D 3 4 3 3 4 5 4 3 4 33

E 1 1 1 1 3 5 1 5 5 23

F 1 1 1 1 3 5 1 4 5 22
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CARVERSHP Matrix example

This is the example matrix again.  It should be more clear now on how it is used.
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[image: image14.emf]Target Model Practical Exercise 1

• Refer to Student Activity 1, Target Based 

Model handout
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Target Model Practical Exercise 1:

Refer to Student Activity 1, Target Based Model handout.

Instructor should hand out the target based model handout and for reference, it would help the students to have this powerpoint lecture briefing on a handout for students to look at while completing the exercise.
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P H S R E V R A C Tribe
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Tribe: CARVERSHP

This slide shows the matrix that needs to be filled out by the students to complete the PE.  It can be given to the students as a handout, or the students may draw a matrix such as this on a piece of notebook paper.

Note: Accessibility to tribe cannot be determined based on information.

Note: Historical significance category cannot be determined based on information in Activity.

Note to Instructor: This is a Horn of Africa Practical Exercise that focuses specifically to Somalia (including Somaliland and Puntland).  The first portion of this class is designed to be integrated with the utilization of the CARVERSHP Analytical tool.  This tool can be found on the CARVERSHP powerpoint presentation.  The second portion of this class is designed around “flex missions” which put the students in situations that they must react to.  The flex mission portion of the class is designed so that the students brainstorm and discuss potential COAs (Courses of Action) as well as what cultural factors are influencing their situation.  There are questions that follow all flex mission situations which help guide the student in his or her response.  The key objective is challenging the student to think critically about the situation, there is no specific solution set.  As long as the students can justify their responses with reasoning that coincides with previous lessons on culture and particularly African culture, then the students receive a “GO” for this activity.
Administrative details:  The instructor should break up the class into discussion teams for these exercises.  The number of students in each team should be between 2-6.  More than 6 will decrease the learning value.  This activity can be done individually but it will also decrease the learning value.
You are deployed to Djibouti.  While there, your unit is tasked to establish relations with Somali border populations for the purpose of gaining access to Somali territory and giving humanitarian assistance to local population.  Commander’s intent is to create friendly relations with the population for the purpose of collecting intelligence on terrorist groups in the region as well as denying such groups local support from the population.  
Objective 1: Determine which Group you are going to approach first to achieve your mission. Use the CARVERSHP Analytical Tool to identify this group.
Group 1:

Clan: Dir
- Dominant clan in your AO (Area of Operations) with largest population.
- Over 65% of clan is nomadic with the majority of the rest being pastoral or urban dwellers

- Issa and Gadabursi are divided by traditional feuds; very difficult to establish peace between both groups; 
- No way to unite all subclans; you will need to work with each subclan individually.

- Establishing relations with Dir will not cause problems with neighboring Puntland as much as establishing relations with the Issaq.

-More nomadic than Issaq so relations will become more difficult to establish

-Because of nomadic life, population is more adaptable to climactic changes but more prone to violent disputes with neighboring groups

-Clan militias are important to mission accomplishment; not as powerful as southern-based militias but they control MSRs
-Dir do not hold a major role in Somaliland government; Somaliland leadership is mainly Issaq.  Favoring the Dir could hurt relations with Issaq. 

- Due to mountainous terrain, the Dir are more isolated from the rest of the country so reprisals for supporting the Dir should be minimal

-

Subclans:

Gadabursi: 
Issa

Bimal

Gadsen

Group 2:
· Secondary in population size to Dir in your AO.  However a very important group because they control the majority of Somaliland’s government.
· The Issaq control the state and they occupy the majority of Somaliland’s territory.  Note: In your AO, they are the minority.

· No way to unite all subclans; you will need to work with each subclan individually.  However, unlike the Dir, the Issaq are easier to establish relations with due to their more slightly more sedentary nature.

· Establishing relations with Issaq will definitely cause the neighboring clan in Puntland, the Darod, to see the US as favoring their competitor.
· Puntland and Somaliland have territorial disputes over eastern Somaliland; eastern Somaliland has a majority of Issaq clan population.

· Puntland is believed to have Al-Qaeda influence via the Islamist Al-Ittihad al-Islamiyya group.  Gaining access to Puntland would be an important future endeavor.

-    
Population’s sedentary life makes it easier to control but less adaptable to sudden climatic changes; a sudden drought will invariably cause many deaths due to the stress on the food supply.

· Clan militias are very strong due to incessant fighting with Puntland dispute; 
Clan: Issaq

Subclans:

Habarawal

Habar Tol

Jallo

Habar Jaalo

Garhajis

Arap

Imran

Ayub

Tolede

Group 3:
Habash: Non-Somalis

Arab (Yemenis and some Saudis)
· mainly working in shipping around port; very important for the movement of relief supplies into the region
· some working to set up extremist organization in Somalia, funding coming from overseas

· an important group not to be isolated because terrorist groups are using the group as a bridgeway into the region; could be a good source for intelligence

Italian and other European groups
· wealthy landowners that have intermarried with local population
· not in a position to bargain for power with local population but they have significant amounts of financial power
· not a threat to US forces
· share many of the same interests with US foreign policy in the region

Ethiopian or Oromo
· mainly nomadic in the interior; works with shipping around port

· not in a position to bargain for power

· no financial power but they have significant bargaining power with neighboring state, Ethiopia.  They could be a good bridgeway to relations with Ethiopia
· some instances of violence with nomads who have used watering areas

· not a threat to US forces however are being courted by terrorist groups with money and ideology.

NOTE TO INSTRUCTOR:  After groups finish, give them follow-on flex missions. No prior notice of these missions should be given.  Once the students are given a flex mission, give them about 10 minutes (or longer if required) to write up a list of cultural considerations or points that could influence the outcome of the mission.  The intent is to have the students apply what they know about culture and particularly African culture, and brainstorm on what cultural factors could influence the success of the flex mission.  This is a group activity.  After brainstorming, students should present their ideas.
Flex mission 1:  

Your unit has to escort a Non-Governmental humanitarian organization to a relief point in southern Somali between the Juba and Shebelle river valley.  
Based on the following conditions, outline specific cultural factors that could influence your mission.
· Fact 1: Common Somali which is spoken in most of Somalia is not used in the Shebelle and Juba river valley region.   Central Somali is the main dialect and Common Somali is not easily understood by speakers of Central Somali dialect and vice-versa. 
· What do you need to do based on this?
· Fact 2: The Digil and Rahanweyn are the clans in the area.  They have well-established water sources and defend them from intruders. 
· How could this affect your convoy to the area?  
· Fact 3: There are a number of Sufi religious settlements in the area.  While the Somali population consists of mainly Sunni Muslims, Sufi Islam is very prevalent throughout the country and particularly in the region you are traveling to.  
· How could this affect your mission?  How could this affect your selection of indigenous personnel for translating or negotiating?
· Fact 4: In order to reach the Juba and Shebelle river valley, you must cross a large portion of Somalia, most of this is occupied by the Hawiye clan.  Note: The Hawiye clan has extensive control of the Somali country proper.  The Hawiye clan also controls Mogadishu and in particular the Habr Gedir subclan is known as the group that organized under the warlord Aidid against US forces in the 1992.  
· What will you need to do or what could you do to avoid a clash with the population in this region?
· Fact 5: Along the coast, Coastal Somali dialect is spoken.  Coastal Somali is distinct from both Common Somali and Central Somali.  While some people you may encounter will speak Coastal and Common Somali there is the potential that you may run into people who know only Coastal Somali, particularly if you are near the Mogadishu area. 
· How could this impact your mission?

Flex mission 1A:  Note to instructor: Give this flex mission after flex mission 1 has been completed or discussed in class.  It is a change to the situation that will require the students to discuss remedial actions they should take and what cultural factors could influence the mission.
New situation to Flex Mission 1: (Flex mission 1A):  While convoying, you notice a problem with part of the convoy.  You are informed by one of the unit leaders that one of his Soldiers fired on a local and killed him.  The Soldier got scared when a local approached his vehicle and shot him.  The convoy just proceeded but was met with a large crowd that had gathered.  Apparently, the man was part of a dia-paying* group and his friends communicated to the nearby town what happened.  His family and a large contingent of armed and unarmed locals have gathered and are demanding payment for the death of the man.  
Questions the students should discuss in their groups and in the follow-on class discussion:

· What cultural factors are influencing the situation?

· What is the unforeseen impact of the man’s death?

· What are the unforeseen possibilities if the convoy proceeds with no remedial action?

· What are the unforeseen possibilities if the convoy engages any armed men?

· What are possible actions the unit could take to mediate the situation?

· How could the unit proceed to calm the local populace and what are some potential cultural considerations impacting the situation?

Flex mission 2:  Note to instructor: Give this flex mission after flex mission 1 has been completed.  It is a change to the situation that will require the students to discuss remedial actions they should take and what cultural factors could influence the mission.

Your unit has reached the Juba and Shebelle river valley.  There is a significant need for humanitarian assistance and your unit has been directed to assist with the NGO in doing this.  While there, your unit provides medical aid and begins distributing other supplies.  Large crowds form and everyone seems very appreciative to the aid your unit is giving.  However, a large group of armed men move quickly into the area and demand that you cease giving aid to the people but instead distribute it to them so they give it the people.  As soon as these men appear, the population quickly moves away from your unit and the NGO and the population seems afraid to receive aid at this point.  Your unit is directed not to use force except for defense.  
Questions that the students should answer in their discussion group:
· What cultural factors are influencing the situation?

· What are the unforeseen possibilities if the unit distributes aid to the militia?

· What are the unforeseen possibilities if the unit attempts to give aid to the population rather than the militia?

· What are possible actions the unit could take to mediate the situation?
Looking for more documents like this one?
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CRITICALITY

		Relations with the group is not important to operations.



		Relations with the group has some benefit.



		Relations with the group is very beneficial to operations.



		Operations are severely hampered without relations with the group.



		Relations with the group is critical to operations. 
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Criticality

Note: From slide 4 through 12, we will go over the values that can be assigned to each category in the CARVERSHP matrix.

		Relations with the group is not important to operations.

		Relations with the group has some benefit.

		Relations with the group is very beneficial to operations.

		Operations are severely hampered without relations with the group.

		Relations with the group is critical to operations.
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EFFECTS ON POPULATION

		1. Relations with the group will result in intense fighting against group population.

		2. Relations with the group will result in some violence against the group population.

		3. Relations with the group will result in minimal violence but a strong political backlash against the group population.

		4. Relations with the group will result in little or no political backlash against the group population.

		5. Relations with the group will bring favorable attitudes towards the group population.



FOUO



Effects on Population

		Relations with the group will result in intense fighting against group population.

		Relations with the group will result in some violence against the group population.

		Relations with the group will result in minimal violence but a strong political backlash against the group population.

		Relations with the group will result in little or no political backlash against the group population.

		Relations with the group will bring favorable attitudes towards the group population.
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SYMBOLISM

1.   Relations with the group will cause public outcry and anger

      among the populace, measures will be taken to disrupt the

      alliance.





2.   Relations with the group will have little support from the 

      populace, public opposition will be widespread.





3.   Relations with the Group will be tolerated by the populace, and may have some public opposition.





4.   Populace will be indifferent to the relations with the group.





5.   Relations with the Group will be praised and accepted by the populace. 
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Symbolism

		Relations with the group will cause public outcry and anger among the populace, measures will be taken to disrupt the alliance.

		Relations with the group will have little support from the populace, public opposition will be widespread.

		Relations with the group will be tolerated by the populace, and may have some public opposition.

		Populace will be indifferent to the relations with the group.

		Relations with the Group will be praised and accepted by the populace.
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POLITICAL SIGNIFICANCE

		Relations with the group will have little or no political significance.



		Relations with the group will have local political significance.



		Relations with the group will have national political significance.



		Relations with the group will have some international political  



      significance. 



		Relations with the group will have major international political significance. 
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Political Significance

		Relations with the group will have little or not political significance.

		Relations with the group will have local political significance.

		Relations with the group will have national political significance.

		Relations with the group will have some international political significance.

		Relations with the group will have major international political significance.
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Target Model Practical Exercise 1

		Refer to Student Activity 1, Target Based Model handout
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Target Model Practical Exercise 1:

Refer to Student Activity 1, Target Based Model handout.

Instructor should hand out the target based model handout and for reference, it would help the students to have this powerpoint lecture briefing on a handout for students to look at while completing the exercise.
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		Tribe		C		A		R		V		E		R		S		H		P		Total

		A		?		?

		B		?		?

		C		?		?







































Tribe: CARVERSHP

This slide shows the matrix that needs to be filled out by the students to complete the PE.  It can be given to the students as a handout, or the students may draw a matrix such as this on a piece of notebook paper.

Note: Accessibility to tribe cannot be determined based on information.

Note: Historical significance category cannot be determined based on information in Activity.
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CARVERSHP MATRIX

 EXAMPLE
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CARVERSHP Matrix example

This is the example matrix again.  It should be more clear now on how it is used.









Sheet1


			Group			C			A			R			V			E			R			S			H			P			TOTAL


			A			4			5			5			5			3			5			5			1			4			37


			B			2			4			4			4			3			5			5			3			4			34


			C			1			4			3			4			4			1			4			3			4			28


			D			3			4			3			3			4			5			4			3			4			33


			E			1			1			1			1			3			5			1			5			5			23


			F			1			1			1			1			3			5			1			4			5			22
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Sheet3


			










Group C A R V E R S H P TOTAL


A 4 5 5 5 3 5 5 1 4 37


B 2 4 4 4 3 5 5 3 4 34


C 1 4 3 4 4 1 4 3 4 28


D 3 4 3 3 4 5 4 3 4 33


E 1 1 1 1 3 5 1 5 5 23


F 1 1 1 1 3 5 1 4 5 22
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HISTORICAL SIGNIFICANCE

1.  Relations with the group is long-standing, normal, and expected.





2.  There is a habitual relationship with the group where there is

     common interest.





3.  Relations with the group occurs occasionally as the need arises. 





4.  Relations with the group is rare but has occurred in the past. 





5.  Relations with the group will set a historical precedence.
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Historical Significance

		Relations with the group is long-standing, normal, and expected.

		There is a habitual relationship with the group where there is common interest.

		Relations with the group occurs occasionally as the need arises.

		Relations with the group is rare but has occurred in the past.

		Relations with the group will set a historical precedence.
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RECOGNIZABILITY

		 Group is not known except by subject matter experts.



		 Group is well known in the local area.



		 Group is well known in certain regions.



		 Group is well known throughout the country.



		 Group is well known internationally.
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Recognizability

		Group is not known except by subject matter experts.

		Group is well known in the local area.

		Group is well known in certain regions.

		Group is well known throughout the country.

		Group is well known internationally.
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RECOUPERABILITY

		Rapport with the group is very difficult to gain or recover once lost.



		Will take significant amount of time and resources to build or will be difficult to reestablish once lost.



		Will take some effort to gain or some time to establish.



		Can be gained easily or be easily reestablished.



		Is solid and will be difficult to lose. 
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Recouperability

		Rapport with the group is very difficult to gain or recover once lost.

		Will take significant amount of time and resources to build or will be difficult to reestablish once lost.

		Will take some effort to gain or some time to establish.

		Can be gained easily or be easily reestablished.

		Is solid and will be difficult to lose.
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VULNERABILITY

		Group has opposing ideologies and is unlikely to support operations.



		Certain elements within the group may reluctantly support operations.



		Group requires significant rapport building and quid pro quo agreements before they will support operations.





4.   Group has similar ideologies and will support operations if it serves their interest as well.





5.   Group shares the same ideology and will eagerly support operations.

FOUO



Vulnerability

		Group has opposing ideologies and is unlikely to support operations.

		Certain elements within the group may reluctantly support operations.

		Group requires significant rapport building and quid pro quo agreements before they will support operations.

		Group has similar ideologies and will support operations if it serves their interest as well.

		Group shares the same ideology and will eagerly support operations.
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ACCESSIBILITY

		Group cannot be approached without a high likelihood of compromise by professional opposition. 



		Group cannot be approached without significant chance of compromise by professional opposition, extensive movement coordination is necessary. 



		Significant movement or coordination must occur in order to contact the group clandestinely, compromise by professional opposition is possible.



		Group can be contacted clandestinely once some movement or coordination has occurred, compromise is unlikely.



		Group is easily contacted clandestinely through normal everyday activities, chance of compromise is remote. 



FOUO



Accessibility

		Group cannot be approached without a high likelihood of compromise by professional opposition.

		Group cannot be approached without significant chance of compromise by professional opposition, extensive movement coordination is necessary.

		Significant movement or coordination must occur in order to contact the group clandestinely, compromise by professional opposition is possible.

		Group can be contacted clandestinely once some movement or coordination has occurred, compromise is unlikely.

		Group is easily contacted clandestinely through normal everyday activities, chance of compromise is remote.
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CARVERSHP 

GRADING CRITERIA

		 Recognizability:  How well known is the group in the 



   international community? 



		 Symbolism:  How will relations with the group be accepted by



   the population of that group?



		 Historical Significance:  How long have relations with the



   group occurred?



		 Political Significance:  How important is relations with the 



  group on the international political scene? 

FOUO



This slide continues with the Matrix explanation by showing what each of the RSHP means in CARVERSHP.

Recognizability: How well known is the group in the international community?

Symbolism: How will relations with the group be accepted by the population of that group?

Historical Significance: How long have relations with the group occurred?

Political Significance: How important is relations with the group on the international political scene?
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CARVERSHP MATRIX

 EXAMPLE

Example of Filled Out Model using CARVERSHP MATRIX 

For Official Use Only



Example of Filled out Model using CARVERSHP Matrix

This is an example on how the CARVERSHP matrix should look like.  The far left column shows the Groups.  The top row shows

the categories of CARVERSHP which is Criticality, Accessibility, Recuperability, Vulnerability, Effects on Population, Recognizability, Symbolism, Historical Significance, and Political Significance.  The instructor will explain in further detail as we go through this lecture but this is a quick idea of what the matrix looks like filled out.









Sheet1


			Group			C			A			R			V			E			R			S			H			P			TOTAL


			A			4			5			5			5			3			5			5			1			4			37


			B			2			4			4			4			3			5			5			3			4			34


			C			1			4			3			4			4			1			4			3			4			28


			D			3			4			3			3			4			5			4			3			4			33


			E			1			1			1			1			3			5			1			5			5			23


			F			1			1			1			1			3			5			1			4			5			22
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Sheet3


			










Group C A R V E R S H P TOTAL


A 4 5 5 5 3 5 5 1 4 37


B 2 4 4 4 3 5 5 3 4 34


C 1 4 3 4 4 1 4 3 4 28


D 3 4 3 3 4 5 4 3 4 33


E 1 1 1 1 3 5 1 5 5 23


F 1 1 1 1 3 5 1 4 5 22
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Target Model using CARVERSHP

		Criticality:  How important is relations with the group to 



	conducting operations?



		Accessibility:  What is the likely-hood of compromise by  



	professional opposition if the group is contacted or approached?



		 Recouperability:  How easily is rapport established with the group



	 or reestablished once lost?



		 Vulnerability:  How similar is the ideology of the group to our own; 



	 are there any historical grievances that can be exploited to our 

	 advantage?



		 Effects on population:  Will relations with the group result in 



	 repercussions against the group’s population by opposing threat 

	 forces?

For Official Use Only



Source: Briefing: Asymmetric Target Value Analysis, USASOF.  Given at USASOF/USAIC Conference August, 2005

Instructor must guide students in using model by putting it in the context of evaluating several tribes in a specific region.  For example say the unit has arrived to an area in which 6 tribes are co-located: Tribes A, B, C, D, E, and F.  All Six Tribes have these questions asked of them and a value is assigned to each based on certain factors.  To fully explain this process, the instructor will need to toggle or flip back and forth from this slide to the next couple slides to help students understand the grading process.  All slides should be printed out and given as a handout to make this easier to understand and to allow students the opportunity to look at the slides in front of them.  Note: Values range from 1 to 5. After going through the CARVERSHP process, one can assign value to the specific tribes as to who to best approach, co-opt, neutralize, or do otherwise for the best effects and accomplishment of the mission. 

Criticality:  How important is relations with the group to 

	conducting operations?



Accessibility:  What is the likely-hood of compromise by  

	professional opposition if the group is contacted or approached?



 Recouperability:  How easily is rapport established with the group

	 or reestablished once lost?



 Vulnerability:  How similar is the ideology of the group to our own; 

	 are there any historical grievances that can be exploited to our 

	 advantage?



 Effects on population:  Will relations with the group result in 

	 repercussions against the group’s population by opposing threat 

	 forces?










